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‘Where every child belongs, individual journeys matter and learning is an adventure’.
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Our Rationale
At Woodmuir Primary School we believe that everyone in our school has the right to learn, the right to be safe, and should be treated with respect. As a Rights Respecting School, we create a safe and inspiring place to learn, where children are respected, their voices are valued, their talents are nurtured and they are able to thrive. Our approach to Children’s Rights embeds these values in daily school life and gives children the best chance to lead happy, healthy lives and to be responsible, active citizens. 
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In West Lothian, the GIRFEC framework, the creative delivery of the Curriculum for Excellence and our approach to building positive relationships ensures that most of our children and young people flourish and achieve success in their learning. At Woodmuir Primary School, we aim to provide a nurturing and inclusive environment for all children, planning for the diverse needs of our learners. In line with the vision of The National Improvement Framework, our commitment to equity ensures that every pupil, no matter their background, has the same opportunity to succeed.
Parents are children’s first educators and play a vital role in promoting positive behaviour and positive relationships by supporting children to grow in self-discipline, in an environment where fairness and love prevail.
All of our staff have the responsibility to be proactive in promoting positive relationships. Positive Relationships are central to everything we do at Woodmuir Primary School and allows for:
· Teachers to teach and pupils to learn
· Raised self-esteem and pupil confidence
· A positive atmosphere and co-operation between pupils and adults. 
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Our Vision, Values & Aims
At Woodmuir Primary School we work together with our children, families and local community to create a calm and positive learning environment where every child is valued, supported and challenged to develop holistically and acquire the four capacities of the Curriculum for Excellence to become a:
· Successful Learner
· Confident Individual
· Effective Contributor
· Responsible Citizen
We have high expectations of all learners, and all staff, enabling an ethos of believing and achieving. 

Our Vision 
Where every child belongs, individual journeys matter and learning is an adventure.

Our Values
· Courage
· Kindness
· Perseverance

Our Aims
· To have equity and well-being at the centre of the curriculum
· To promote an early learning culture through play and active learning
· To promote a growth mind-set, fostering the love of challenges, an understanding of mistakes and an ability to persevere,
· To ensure access to quality resources, opportunities, supports and interventions to ensure every child can reach their potential.
· To develop a generation of global and local community focused resilient and enthusiastic individuals with high aspirations.
· To promote our values across all aspects of school life.

Our School Rules
Our, vision, values and aims are supported by three expectations;
· Be ready
· Be respectful
· Be safe




Our Aims and Objectives
“Health and wellbeing across learning is a responsibility for all. Children and young people should feel happy, safe, respected and included in the learning environment and all staff should be proactive in promoting positive behaviour in the classroom and the wider learning community.” (Building Curriculum for Excellence through Positive Relationships and Behaviour, 2010).
In line with the West Lothian Positive Relationships Policy, our aim is that good relationships are developed within a positive ethos and a climate of mutual respect and trust based on shared values across our learning community. Inclusion, engagement and involvement are the key principles underpinning our work in ensuring this.
The following summarises the values underpinning our approach:
· Mutual respect between children, young people and adults
· High expectations for pupils’ learning and achievement
· Inclusion, engagement and involvement of all learners. 
Our school culture is fundamental to preventing and mitigating disruptive behaviours, through fostering strong, positive relationships between pupils and staff. Our practice is underpinned by the core principals of classroom culture:
· Consistent, calm behaviour
· Trauma Informed Practice
· First attention to best conduct
· Sustainable routines
· Praise in Public, Reprimand in Private
· Scripted interventions
· Restorative practice















Celebrating & Recognising Success- Caught Being Goodmuir
At Woodmuir Primary School, we have a wide variety of opportunities for pupils to share their ongoing success and achievements, examples include:
Hot Chocolate Friday with SLT
Two children each week are nominated by school staff for demonstrating our school vision. These children are awarded a Head Teacher’s Award and are invited to have a mug of hot chocolate with the Headteacher or Principal Teacher. 
Secret Staff
Each week a mystery staff member will nominate someone who has been demonstrating the school Values. This person will get a certificate home and picture added to the caught being Goodmuir Gallery.
Recognition Board
Classrooms have a recognition system which demonstrates the focused school rule for the day/week. At the end of the day, the aim is for every child in the class to have their name on the recognition board for achieving the displayed expectation at some point throughout the day. 
Brag Bands, Stickers or Medals
Medals are awarded to children who have been observed going over and above the standard expectations in the school. Children can also choose a sticker or brag band to share this achievement with parents/carers too.
Positive Postcards and Phone Calls Home
A positive postcard or phone call home is a high level of recognition that is shared with parents. Children will be given a postcard or note from their class teacher or SLT detailing their achievements, alternatively, parents will receive a phone call from their child or their child’s teacher. 
Wall of Fame- Wider Achievements
Children are put on out ‘Wall of Fame’ for personal and wider achievements. Parents are asked to send it details of their child’s achievements through a form and these are celebrated at assemblies.
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Restorative Practice & Pupil Wellbeing
At Woodmuir Primary School, all staff adopt a restorative practice approach when dealing with incidents/disputes. The benefit of a restorative approach is that it teaches children how to reflect on their behaviour and encourages them to understand the relationship between what they did and how it impacts others. 
The term “restorative approach” is used in education to mean:
· Developing school ethos, policies and procedures that reduce the possibilities of conflict and harm.
· Restoring good relationships when there has been conflict or harm.

Core Principles that Underpin Restorative Practice at Woodmuir
· Trauma Informed Practice
· 6 Principles of Nurture (1. Children’s learning is understood developmentally, 2. The classroom offers a safe base, 3. development of wellbeing, 4. Language is a vital means of communication, 5. All behaviour is communication, 6. Transitions are significant in the lives of children)
· Understanding the Window of Tolerance
· Praise in Public and Reprimand in Private (PIP and RIP)
· We are dealing with children! As adults we can get emotional as we care about the children but our job is to model consistent, calm behaviour

What Skills Are Involved?
· Remaining impartial and non-judgemental
· Respecting the perspectives of all involved
· Actively and empathetically listening
· Developing a rapport with all involved
· Empowering participants to come up with solutions rather than suggesting or imposing ideas.
· Creative Questioning
· Compassion
· Patience
· Resilience- We are teaching children to build resilience and we may not get it perfect ourselves but that is part of teaching resilience

Class Charters
Children are involved in creating their own class charter at the beginning of each academic session. This is then re-visited when required or at the start of each new term. The UNCRC articles are fundamental to all learning and teaching within the school and underpin everything we do, including our classroom charters. These charters help to support our children to remember our visions, values, school rules and expectations in our school. 
Pupil Wellbeing
At Woodmuir Primary School we understand the impact that pupil wellbeing can have on behaviours. Through the use of ‘The Wellbeings’ characters, we teach our children about their wellbeing indicators. Pupils self-report on these indicators twice termly, which allows staff to plan appropriate wellbeing interventions to meet their learners’ needs. We have a whole school approach to self regulation, using The Zones of Regulation where children have regular opportunities to check in with their Zones and have access to regulation tools. Children are confident when using The Zones of Regulation and can engage with this when they are dysregulated and displaying unacceptable behaviour. We have a One Trusted Adult approach where pupils can request additional wellbeing check-ins and support form an adult they trust. At Woodmuir Primary we also have a nurture room which can be accessed if children require a time out. 
Zones of Regulation

As part of developing restorative practice, we use the zones of regulation to teach children how to firstly recognise their emotions and know themselves as people before we begin to identify how to regulate. This can take the form of whole school and general conversations to bespoke plans and resources to support individual needs.
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Regulate, Relate, Reason, Repair- 4 Rs at Woodmuirrrr
At Woodmuir Primary School, we use the Regulate, Relate, Reason and Repair Model to support restorative action.
Distressed or Dysregulated Behaviour
Expectations
1. If a pupil displays distressed behaviour their teacher will give gentle encouragement and they will be reminded of the instruction/expectation.
2. Continuing distressed behaviours will result in a verbal warning for the child which will be done in private and the child will be encouraged to make positive choices.  
Intervention- 4 Rs Cycle

1. Regulate- End the unsafe behaviour and allow time to calm and distract
This is not the time to highlight wrongdoings of the individual as this increases shame and is likely to cause further dysregulation.

2. Relate- Relate can often require a different Key Adult, Key Pupil, safe space or Peer Mediator to remove the child from the situation. 
Genuine regulation will happen at the child’s pace

3. Reason- Restorative Questions
What happened? 
Who’s been affected and how?
How are you feeling? How is (hurt individual) feeling? 
What needs to happen to put things right?
How can we prevent this from happening again?

4. Repair- Consequences for actions eg.
Repair/fix/tidy items during agreed time
Create card/letter for person impacted
Alternative playtime/lunchtime plan to ensure REGULATION for agreed period of time
Conversation with parents as appropriate





There are different models to support the 4 Rs model depending on scenario eg physical, verbal, destructive etc 

Positive Response Plan
In the rare case that there is persistent or significant difficulties in children being able to regulate themselves and to follow the rules, individual additional supports will also be put in place. This will form a positive response plan to look at induvial targets for children to ensure we support high standards for a
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All adults try to ensure a calm and regulated environment for all
All children are supported to identify and implement regulation strategies
GIRFEC processes support understanding of self and co-regulation

REPAIR
All adults and pupils are supported to access restorative repair processes
We regularly remind our children of the real-life restorative repair context
We collaborate as a community to ensure genuine and meaningful repair

REASON
All adults and children respect the individual regulation needs of others
Positive supports and reinforcement are in place to support all to achieve
All adults are calm and consistent with all children. Language and approach ensures dignity of all.

RELATE
All children have identified key adults
Some children have key pupils
All adults strive for positive relationships with all children
GIRFEC processes support understanding of pupil need










Perseverance



Courage

Ready, Respectful, Safe




Kindness



Woodmuir Primary School – Anti-Bullying Strategy
February 2026
Our Rationale
At Woodmuir Primary, we believe that everyone in our school has right to learn, the right to be safe and should be treated with respect. Bullying behaviour impacts children’s wellbeing and can affect their participation, attainment and inclusion. This anti-bullying strategy has been created in partnership with staff, parents and pupils of Woodmuir Primary School to demonstrate our clear commitment to developing a respectful ethos where there is an understanding that bullying is never acceptable.  It has been created in line with our Positive Relationships and Health & Wellbeing polices.  Respect for All, the National Approach to anti-bullying, defines bullying as:
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In line with this definition, our anti-bullying pupil ambassadors define bullying as: [image: A circular white and blue sign with blue text
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Our Aims & Objectives of This Policy
· Deliver a consistent approach to ensuring that all pupils understand bullying is unacceptable behaviour. 
· Develop a consistent and coherent approach to preventing and dealing with bullying. 
· A commitment to celebrating diversity and challenging prejudices. 
· Develop an environment and ethos which promotes respect, diversity and promotes positive relationships in line with our Positive Relationships Policy.
· Develop pupil understanding of what bullying is and ensure that children know what to do if they need help. 
Preventing Bullying:A proactive approach to bullying is essential. In order to create an environment where bullying cannot thrive we have the following range of proactive approaches at Woodmuir Primary School: 
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Rights Respecting Schools 
As a Rights Respecting School, we create a safe and inspiring place to learn, where children are respected, their voices are valued, their talents are nurtured and they are able to thrive. Our approach to Children’s Rights embeds these values in daily school life and gives children the best chance to lead happy, healthy lives and to be responsible, active citizens. Bullying is a direct breach of the UN Convention on the Rights of the Child. 

Inclusive & Supporting Learning Environments
Respect for All identifies the importance of an inclusive culture to preventing bulling. Fundamental to our ethos at Woodmuir Primary is our inclusive and equitable approach. An inclusive classroom environment is paramount to ensuring that all of our pupils develop a sense of belonging. Developing pupil understanding of equity through learning about, and respecting the needs of others creates a positive culture.


Promoting Positive & Respectful RelationshipsThe aim of our Positive Relationships Policy is to develop positive relationships within a supportive ethos and a climate of mutual respect and trust whilst building self-esteem. Staff understand the important of strong staff-pupil relationships and model positive relationships and positive behaviour. 
Bullying takes place in the context of relationships, developing and fostering respectful pupil relationships is fundamental to preventing bulling. 
Our Positive Relationship Policy sets high expectation for behaviour and insists respect. 
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Pupil Wellbeing
Fundamental to our approach is the Getting it Right for Every Child framework, this is embedded in our planning for pupils and ensures that the wellbeing needs of our children and young people are being met. 

Children self-report twice termly on their Wellbeing Indicators which allows staff to formally track pupil wellbeing and provide appropriate interventions as required. Zones of Regulation is embedded in all classes to allow children to check-in with their teachers for daily wellbeing tracking. This allows teachers to be proactive to any changes in pupil wellbeing. Our One Trusted Adult Approach facilitates children to request an appointment with a     trusted adult. 

Zones of Regulation, explicit teaching of Wellbeing Indicators, ensuring strong staff-pupil relationships and a One Trusted Adult approach ensures ongoing opportunities for high quality communication around wellbeing. Our strong positive relationships are built on open communication, empathy and understanding to promote pupil wellbeing and to ensure that if a problem does arise, our children have adults that they can approach. 

Celebrating Diversity & Challenging All Forms of Prejudice and Inequality
Our curriculum provides our pupils with well-planned opportunities to explore and celebrate diversity throughout the school year, staff support and encourage children to challenge prejudice and inequality. Our rights-based approach has provided a platform to explore these issues and we ensure that all types of prejudice are treated with equal importance. The Equality Act 2010 supports progress on equality, particularly in relation to protected characteristics.
Peer Mediators
Through our new Peer Mediator Programme, pupils have been trained in mediation and can provide conflict resolution for other children. 
Staff Training
Staff engage with professional learning around bullying including Education Scotland’s Respect Me Anti-Bullying Resource. 
Addressing Bullying
Consultation with pupils of Woodmuir Primary told us that children want adults to take reports of bullying seriously and they want reports of bullying acted upon immediately. The children designed a staged approach to dealing with reports of bullying. Article 12 of the UNCRC states that children have the right to their opinion and to be listened to and taken seriously.  Consultation with parents confirmed that they agreed with our bullying definition and supported a simple, staged approached to dealing with incidents. 
At Woodmuir Primary School, all staff adopt a restorative approach when dealing with incidents/disputes. The benefit of a restorative approach is that it teaches children how to reflect on their behaviour and encourages them to understand the relationship between what they did and how it impacts others.
Scotland’s National Improvement Framework prioritises the need for improvement in children’s health and wellbeing. By recording and monitoring bullying incidents at a local level on SEEMIS, local authorities and schools are be able to identify trends or themes emerging and where improvement can be made to support the wellbeing of all children and young people.











Staged Approach to Dealing with Bullying:
The procedure when responding to bulling incidents or accusations at Woodmuir Primary is as follows:Stage 1 - Initial concerns raised – Staff member to refer to our bullying definition to assess whether the allegation is a single event or repeated behaviour intended to cause harm.
Single event: All children will be involved in a restorative discussion with the aim of restoring positive and respectful relationships. School rules and expectations will be reinforced. Staff will then monitor the situation. 
Consistent behaviour: Proceed to stage 3.
Stage 2 - Concerning behaviour is repeated – Staff member to refer to our bullying definition to assess whether the allegation is a single event or repeated behaviour intended to cause harm.
Second single event: The incident will recorded on Pastoral Notes on SEEMIS. Another restorative session will take place and rules and expectations will be reinforced. All parents/carers will be involved. 
Consistent behaviour: Proceed to stage 3.
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Stage 3 - Behaviour is consistent – At this stage, the Senior Leadership Team will investigate. It may be concluded that, in line with our definition of bullying, this behaviour is now consistent and is intentionally causing harm and therefore bullying is established and must be recorded on Bully & Equalities on SEEMIS. A support plan will then be created for all pupils involved and shared with parents and staff. 
Stage 4 - Measures of Support: Each bullying incident should be reviewed individually and support plans should be bespoke, children should be involved in the decisions made around the support that they will receive. Children who have been bullied often do not feel in control of their life, by supporting children to make choices about the level of support required can help to restore their sense of agency and develop their resilience.
Support plans may include, changes to routines, positive response plans, opportunities to repair and develop relationships, referral to partner agencies and counselling. 
Children and young people who are exhibiting bullying behaviour will need help and support to:
• Identify the feelings that cause them to act this way
• Develop alternative ways of responding to these feelings
• Understand the impact of their behaviour on other people
• Repair relationships.

Children who demonstrate bullying behaviour need to be supported by providing clear expectations about behaviour as well as providing a range of ways to respond. This can include taking steps to repair a relationship, and where appropriate, supporting them to make amends. Staff need to work alongside children to challenge prejudice and offer the opportunity to learn and change behaviour. Consideration should be given to any factors that may impact upon a child or young person’s wellbeing, including whether any additional support for learning is required. Support may be required from partner agencies. 

Pupils involved will check-in with class teacher/Head Teacher to revisit, monitor and review their support plan. This will be recorded on SEEMIS. 
Based on parental feedback from the first draft of our policy, the children were tasked with agreeing appropriate consequences for bullying behaviour whilst considering children’s rights. 
· Consider appropriate ways to apologise and make right your behaviour either verbally, in a letter or card.
· Reflection time to think about the impact of behaviour. 
· Following any disruptive incidents in the playground, time should be paid back. 
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